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Funding agency Islamic Relief (IR) USA

Implementing agency IR Somalia, IR Kenya, IR Sudan, IR Ethiopia, & IR South
Sudan

Project title Building Resilience and Adaptation to Climate Change
(BREAQC)

Geographical area of intervention Somalia [South Central & Somaliland], Kenya [Wajir],
Sudan [Gedaref], South Sudan [Kapoeta East & Tonj
North], Ethiopia [Somali region]

Start Date December 1, 2023
Completion date March 30, 2027
Project goal (expected impact) To reduce vulnerability to climate shocks among smallholder

farmers, pastoralists, unemployed youth, and Internally
Displaced Persons in the East Africa Region.

Background — Climate Change Adaptation

COP28 took place against a backdrop of worsening global indicators of climate change impacts, which are well corroborated by
all analyses, including the Global Stock take Report, the Adaptation Gap report, and the IPCC ARG report. The reports have one
thing in common - that climate change has had an increasingly negative impact on economic and social progress in Africa. With
a projection that 90% of the world’s poor will be living in Africa by 2030, achieving SDG 1 (eradication of poverty) will be a
daunting task if urgent action is not taken to address the issue.

The HOA countries are characterized by rapidly growing and urbanizing populations. The region is characterized by rapid
urbanization at 4.0-6.2 percent annually for much of the region, higher than sub-Saharan Africa as a whole, which is one of the
world’s most rapidly urbanizing areas (USAID, 2022). The governments strain to deliver adequate social services and
infrastructure to citizens, and those challenges, as well as the need to stimulate job creation, will only increase as these
populations grow. In the wake of the challenges, it is inevitable that a response to Climate change is necessary more so in
vulnerable communities where adaptation interventions can contribute to agricultural production, disaster prevention and
preparedness. The current national budgets in HOA region cannot provide for climate response given other competing priorities.

The impact of climate change is more evident in the recurrent droughts affecting livelihoods and lives. In between late 2020-
2022, four consecutive rain seasons have failed, a climatic event unseen in at least 40 years. (Somalia, Ethiopia, Kenya most
affected) putting some 36 million under acute food shortage with 23.5 million needing urgent humanitarian assistance. The
drought displaced more than 3 million and killed 9 million heads of livestock. Islamic Relief responded to the crises through
multisectoral interventions including unconditional cash and voucher assistance, WASH, Health and Nutrition, and livestock
asset protection. We reached 1.76 million (CVA and food assistance 547,213, 12WASH 733,507, Health and Nutrition 121,122,
Livestock asset protection 373,121). With this BRACC project, IRW will continue supporting recovery of the rural livelihood
devastated by the drought.

Project Background

The Horn of Africa stands as one of the most food-insecure regions globally, grappling with challenges spanning conflict,
drought, and climate shifts that ravage both livelihoods and coping mechanisms. Five countries - Ethiopia, Kenya, Somalia,
Sudan, and South Sudan - comprising a total population of 236 million, face severe food shortages, especially among the nearly
70% residing in vulnerable rural areas.

From the 1980s to 2000, famine threatened these nations at least once each decade, and since 2011, the specter of climate
change, burgeoning populations, and dwindling per capita agricultural capacity has heightened food insecurity.

The programme aims to empower households and community groups toward sustainable livelihoods, fostering dignified living
standards via an integrated approach. This involves bolstering climate-smart irrigated agriculture, ensuring gender-sensitive
access to sustainable water resources, and expanding opportunities for food production, marketing, and income generation to
uplift household well-being. By promoting savings and credit initiatives, fostering local micro-enterprises, and enhancing
communities' disaster management and climate adaptation capabilities, the project seeks to diversify livelihood sources and
improve resilience.



Recognizing the similarities in livelihood strategies and challenges across targeted areas, the initiative will utilize a system-
based approach to safeguard and enhance livelihood options for these populations. Climate change exacerbates vulnerability,

displacements, and food insecurity, leading to an influx of people migrating to already overcrowded urban areas, triggering
humanitarian crises and irreversible damage to livelihood systems.

The programme will also implement an integrated approach to tackle these challenges by ensuring water availability for human,
livestock, and crop needs, enhancing technical know-how in climate-resilient agriculture, boosting entrepreneurship among
unemployed youth and women, drawing from past local and global experiences, and cushioning target households from shocks.

Through these interventions, the project ultimately aims to enhance the adaptive capacity of target communities, fostering food
security and resilience against future climate shocks. The below table describes the programme’s logic.

Expected Project Results

Output 1 1; An estimated 130,000 people have access to
climate-friendly community operated water facilities
constructed (10 new Boreholes, 10 haffir/sand dams, and 10

Outcomes 1: Increased access to potable and rehabilitated Boreholes)

sufficient water for human and livestock
consumption and for small-scale irrigation Output 1.2: Improved access to gender-sensitive hygiene
and sanitation services for 100,000 people

Output 1.3: improved access to small-scale irrigation
infrastructure

Output 2.1 — Increased production of food and cash crops
from 100 hectares of farmland (10 locations @10 hectares

out 9| d aaricultural and livestock each... riverine farmers in Somalia, Ethiopia, Kenya (Tana
utcome 2: improved agricultural and livestoc river), Sudan (Blue Nile)

productivity through improved access to support
extension services and Climate smart agricultural
practices, for optimal food production

Output 2.2- Improved livestock health services for over
700,000 heads of livestock.

Output 2.3- Target pastoralist and agropastoral households
have access to increased availability of fodder for the
productive herd of livestock.

Output 3.1- 1,100 women and men entrepreneurs have
improved skills to earn decent incomes for themselves and
their families.

Outcome 3: Increased income and asset growth for  |JOuput.3.2- Enhanced capacity of 5Technical, Vocational,
the unemployed urban, peri-urban and IDP youth Education and Training (TVETS) to provide quality market-
relevant skills to the youth.

Output 3.3: Improved access to microfinance/seed money
for vocational training graduates

Output 4.1: Target communities have disaster preparedness
plans and activate for early actions to protect assets
Outcome 4 — Strengthened community disaster risk  [Output 4.2: Enhanced protective measures for development
reduction capacity (CMDRRs linked with Crises gains through early intervention before the situation evolve
Modifier for response) into an emergency

Output 4.3: Localized Early Warning System Assessed and
Upgraded to Improve Community-Managed EWS.

Output 5.1: Improved adaptive management through
systematic and citizen led participatory monitoring,
evaluation, accountability, and learning

Output 5.2: Development of knowledge and learning
products on climate resilience and community-based
adaptation programming.

Outcome 5 — Improved IR institutional capacity on
climate resilience programming through action-
research

The Baseline Assessment Purpose and Objectives

The baseline evaluation should establish the current status, challenges, and opportunities within the target regions of the Horn of
Africa project. This assessment should also provide a comprehensive understanding of the socio-economic, environmental, and
institutional context against which the project interventions will be implemented.



Specifically, the baseline assessment has the following objectives:

1.

To assess the current socio-economic conditions, livelihood patterns and food security status within the project’s
targeted communities

To identify existing vulnerabilities, including climate-related challenges, conflicts, and other key drivers impacting
livelihood systems and food security.

To evaluate the capacities, resources, and constraints of households, community groups, and relevant stakeholders in
addressing food insecurity and livelihood sustainability.

To guide realistic and feasible target readjustment for performance indicators where needed and to inform the planning
and implementation process including MEAL systems;

Understanding of the operational environment and existing priorities in the target countries in the areas of intervention
[used to update risk matrix].

Provide top -line / broad understanding on existing strategic natural resources (pasture and water) across the five
countries for the target communities.

Examine socio cultural beliefs and practices that have a high influence in gendered livelihoods activities and resilience
opportunities.

Identify potential learning areas (and top-line learning approaches) where IR EARO can systematically collect and
review data on a regular basis for continuous learning and improvement both for the project and in future programming
of a similar nature.

Scope and Methodology

An appropriate mix of qualitative and quantitative methods will be used to gather and analyse data/information, in order to give
a diverse perspective to the baseline, and to promote participation of different groups of stakeholders. The selected consultant
should propose appropriate data collection methods, including sampling strategy, and survey tools for each type of stakeholder
that follow established ethical guidelines. The baseline study must ensure that the data collected is disaggregated by geography
as per the country specific governance structure, sex (male, female, other), age (children & youth, elderly), and people with
disabilities (PWD). If applicable the data should also highlight if the respondent is an IDP, Refugee, or a member of the host
community. This project will reach approximately 200,000 directly and 10,000 indirectly.

The data collected should be supported by the written documentation. Consultants are encouraged to suggest creative
approaches beyond those mentioned in the TOR. However, the baseline assessment should encompass the following:

Reviewing existing literature, reports, and data relevant to food security, livelihoods, climate patterns, and socio-
economic conditions in the target regions.

Conducting surveys in selected communities to gather primary data on household demographics, income sources, food
access, agricultural practices, water availability, and coping mechanisms during crises.

Engaging with key stakeholders, including community leaders, government officials, NGOs, and other relevant entities,
to gather insights into local dynamics, challenges, and opportunities.

Analysing the collected data to develop a comprehensive baseline report outlining the current situation and trends
related to food security and livelihoods in the project areas.

The key questions that must be answered by the baseline report. The list is not exhaustive. The Consultant is required to develop
relevant questions that capture baseline data for each of the above stated project logic

1.

Socio-Economic Context:
a. What are the demographic profiles of the targeted communities, including household sizes, age distribution, and
gender composition?
b. What are the main sources of income for households within these communities, and how stable or diversified
are these income sources?
c. What are the prevalent livelihood activities (agriculture, pastoralism, trade, etc.) and how do they contribute to
household food security and income generation?



2. Food Security and Nutrition:
a. What is the current status of food security in the targeted regions, including access, availability, utilization, and
stability of food sources?
b. What are the dietary patterns and nutritional status among different demographic groups, particularly vulnerable
populations like children, women, and the elderly?
¢. How do seasonal variations and climate-related factors impact food availability and access for households?
3. Climate and Environmental Context:
a. What is the prevalent climate-related challenges faced by communities in the targeted areas, such as droughts,
erratic rainfall, or other environmental factors affecting agricultural productivity and water availability?
b. How do these climate challenges impact livelihoods, particularly among pastoralists and farmers, and what
coping mechanisms are employed during periods of crisis?
4. Access to Resources and Services:
a. What is the accessibility and availability of water resources for household and agricultural purposes within the
communities?
b. How accessible are markets, financial services, and extension services to support agricultural practices and
livelihood diversification?
c. What are the existing infrastructural limitations (roads, storage facilities, etc.) that hinder access to resources
and markets?
5. Vulnerability and Coping Mechanisms:
a. What are the main drivers of vulnerability within these communities, including conflicts, displacement, and
socio-economic disparities?
b. What are the primary coping mechanisms adopted by households during food shortages, climatic crises, or
economic shocks?
6. Community Capacities and Perceptions:
a. What are the existing capacities, skills, and knowledge within the communities regarding climate-smart
agriculture, disaster management, and adaptive strategies?
b. How do community members perceive and prioritize their needs and challenges related to livelihoods and food
security?
7. Gender Dynamics and Social Structures:
a. What is the gender-specific roles and contributions to livelihood activities and decision-making processes
within households and communities?
b. How do social structures and cultural norms impact access to resources, opportunities, and participation in
livelihood-related activities among different genders?

Management of the Consultancy

The consultant will be responsible for conducting the activities and delivering the outputs set out in this term of reference and
will coordinate all activities with and through the IRW EARO Regional MEAL Officer. The IRW EARO Regional MEAL
Officer is responsible for facilitating access to all relevant and available documents (proposals, donor reports and evaluation
reports etc) and wider staff necessary for the consultant to conduct these activities and deliver the outputs. The IRW EARO
Regional MEAL officer will also coordinate consultant engagement with country offices particularly to support the oversight of
data collection, and ensure to ensure seamless consultancy procedures and fulfillment of contractual responsibilities.

The consultant will report to the IRW EARO Regional MEAL Officer, who will be supported by the Global Accountability &
Learning lead based in UK and the in-country MEAL coordinators.

Deliverables
Deliverables for this project would be:
a.  Written inception report and schedule agreed with IRW within one week of commence

b. Baseline assessment report: A detailed report outlining the findings, analysis, and key recommendations derived from
the evaluation.

¢. Executive summary incorporated in the above, not exceeding 3 pages.
d. Data sets: Raw data collected during surveys and assessments in a format accessible for further analysis anonymized.

e. FGD score sheets/ reports/recordings and key informant interview forms/ reports.



f. Related codebooks, and data analysis files (SPSS syntax files,)

g. All field notes which should guarantee anonymity for the interviewees

h. Presentation slides of findings to IR East Africa regional team, East Africa country teams and IRW representatives.
Key Responsibilities of the consultant

The consultant is expected to produce:

1. A detailed work plan and inception report developed with and approved by IRW, setting out the detailed methodology,
relevant technical standards to be used as reference for the evaluation, sampling strategy and deliverables prior to
commencing the desk review.

Develop quantitative and qualitative data gathering tools in consultation with IRW EARO Regional MEAL Officer
Conduct training for the data collection teams including pre-testing of data collection tools
Plan and coordinate quantitative and qualitative data collection
The work plan, inception report, draft report, final report, presentation, etc., and communication language must be in
English.
6. A full report with the following sections:
o Title of Report: Baseline Assessment of Building Resilience and Adaptation To Climate Change (BREAC)
Consultancy organisation and any partner names.
Name of person who compiled the report including summary of role/contribution of others in the team.
Period during which the review was undertaken.
Acknowledgements.
Abbreviations.
Table of contents.
Executive summary.
Main report — max 32 pages

= A description of the project, including the results framework and theory of change — 1 page

= Purpose and Objectives of the baseline study - 1 page

= Key study questions or objectives and a statement of the scope of the study, with information on

limitations and delimitations — 5 pages

= An overview of the study approach, methodology and data sources — 3 pages

= baseline findings — 20 pages

= Conclusion based on baseline findings — 3 pages

= Recommendations based on baseline findings — 2 pages

o Annexes
= Terms of reference for the baseline.
= Profile of the review team members.
= Baseline schedule.
= Documents consulted during the desk review.
= Persons participating in the baseline — with appropriate consent for names to be published or specific
names should be anonymised highlighting just role, organisation and gender.
= Quality media images demonstrating IR EARO work in the region.
= Additional key overview tables, graphs or charts etc. created and used to support analysis inform
findings.
= Bibliography.
7. Anonymised copies of all data collected in Excel or appropriate format which would enable cross-checking and any
additional analysis.
8. A presentation of draft findings and recommendations will be made by the consultant

abrwd
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Schedule, Timelines and Logistics

The consultant should describe the evaluation’s overall schedule that should end in March 2024 (i.e., duration, phasing, timing)
as well as work hours, required preparation work, conditions that might affect data collection, meeting-arranging procedures,
and needed and available office space (e.g., interviewers). However, below are some suggested timelines owed to the urgency of
this assignment.



ITEM

# of days to Suggested

complete dates
Selection of the consultant - Week 1 Feb
Inception meeting betwgen IRW EARO and the consultant to discuss the 1 Week 2 Feb
understanding of the assignment
Review of project documents and submission of inception report
including data collection tools - Project Proposal & Indicator Tracking | 4 Week 3 Feb
Table
Flna_llze inception report and data collection tools based on feedback 4 Week 4 Feb
received
Planning & actualization of consultancy logistics 3 Week 1 March
Qonduct training for enumerators including pre-testing, and prepare for 1 Week 1 March
fieldwork
Conduct data collection 6 Week 2 March
Data cleaning, analysis and submission of data tables and syntax files 2 Week 3 March
Drafting and submission of preliminary report 3 Week 3 March
Validation workshop with IRW EARO and country offices 1 Week 4 March
Draftmg and submission of draft f!nal_report after incorporating input on 3 Week 4 March
preliminary report and from the validation workshop
Incorporation of final report review comments and submission of final
report to IRW EARO 2 Week 4 March
TOTAL 30

Logistics

Include your logistics and other disbursements costs in the financial proposal as IRW EARO shall not cater for the consultant’s
logistics and incidentals costs. IR Country offices led by the MEAL coordinators shall carter for the logistics costs [hiring of
enumerator, venue for training of enumerators and vehicle hire]. The consultancy term of payment will be 40% upon approval of
the inception report and the remaining upon submission and approval of final baseline report.

Products rights and ownership

The ownership of the evaluation reports and associated products will belong to IRW, and any documents or publications related
to this evaluation will not be shared externally except with the consent of the IRW EARO Regional Director.

Applications Requirements

Capability statement: How the consultant or firm is structured for the assignment and CVs of the key personnel who will
take part in the consultancy.

Technical Proposal: The consultant’s understanding and interpretation of the Terms of Reference (TOR), a detailed
methodology on how the data collection and analysis will be done and detailed implementation schedule for the study as
well as any other proposed approaches the consultant may deem fit for this endline assessment.

Financial proposal: Itemized budget proposal that should include the consultancy fees and consultant’s
operational/logistic costs.

References: Names, addresses, telephone numbers of three organizations that you have conducted baseline/evaluations
for within the last three years, that will serve as your professional referees.

List of at most 2 Evaluation reports: Final reports for the assessments/evaluations conducted for the three reference
organizations provided.



Desired Qualifications and abilities

¢ A minimum master’s degree in social sciences or relevant field

e At least 10 years’ experience undertaking assessment for Climate Change projects, Food security and livelihoods.
e Expertise in food security, livelihoods, climate change and resilience programming

e Must have led at least two to three similar/assignments in the past 4 years

e Strong analytical skills with proven experience in collecting and analyzing qualitative, quantitative methodologies.
e Extensive experience in undertaking baselines/evaluations in the Horn of Africa

o Excellent conflict sensitive approaches and able to work in highly sensitive environments

Application Procedure

Interested consultants/firms that meet the requirements should submit a proposal online through: procurement.irk@islamic-
relief.or.ke. Application SHOULD ONLY be submitted on Tuesday 31 January 2024 between 9;00am to 2:30pm

Complains Contact Detail
Email Address: Complaints@irworldwide.org
Tel: 0700200849

Evaluation Criteria

Mandatory Requirement.
e Certified copy of Certificate of Incorporation or Certificate of Registration
e Copy of valid Tax Compliance Certificate

e Certified copy of certificate of Confirmation of Directors and Shareholding (CR 12) or equivalent for the International
Firms/proof of ownership (Issued within the last 12 Months to Tender Opening Date).

e Must submit a duly filled, signed and stamped Confidential Business Questionnaire in format provided by authorized
signatory/person.

o ID/Passport copy of the company directors.

Technical and Financial Evaluation. — Will be evaluated on a scale of 100 points; understanding of the assignment,
methodology, experience of the firm/individual, and the budgets amongst more. All applicants will receive feedback on the
outcome of the evaluation [ reasons for acceptance/rejection]

Clarification.

Clarifications may be requested no later than Three (3) days prior to the submission deadline. The contact information for
requesting clarifications is: E-mail: procurement.irk@islamic-relief.or.ke

Currency
The single currency for the conversion of all prices expressed in various currencies into a single one is: Kenya Shillings.
The official source of the selling exchange rate is: Central Bank of Kenya

The date of the exchange rate is: the deadline for submission of the Technical and Financial proposals.
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Task Date
January 17, 2024

Advertisement Date

January 31, 2024 at 2:30 pm
Closing Date

January 31, 2024 at 2:30 pm
Opening Date

15t -8 February 2024
Evaluation Date

10" February 2024

Award

Other requirements.

Supplier/Consultant Code of Conduct

1 Islamic Relief Worldwide requires all suppliers to adhere to:

i The Modern Slavery Act 2015

ii. The International Labour Standards as defined by the ILO (International Labour Organisation).

iii. The United Nations Global Compact’s 10 principles as stated below:

Human Rights

Principle 1: Businesses should support and respect the protection of internationally proclaimed human rights; and
Principle 2: Make sure that they are not complicit in human rights abuses.

Labour

Principle 3: Businesses should uphold the freedom of association and the effective recognition of the right to collective
bargaining;

Principle 4: The elimination of all forms of forced and compulsory labour;

Principle 5: The effective abolition of child labour; and

Principle 6: The elimination of discrimination in respect of employment and occupation.
Environment

Principle 7: Businesses should support a precautionary approach to environmental challenges;
Principle 8: Undertake initiatives to promote greater environmental responsibility; and
Principle 9: Encourage the development and diffusion of environmentally friendly technologies.
Anti-Corruption

Principle 10: Businesses should work against corruption in all its forms, including extortion and bribery.



UESTIONNAIRE

It is mandatory that a potential bidder avails the information required in the questionnaire
(i.e., section A to F) then sign and stamp same.

A: Organization and Contact Details

Full Name of Organization

Date of Reaqistration

Registration Certificate Number

Street Road
Address Code
Town
Email Telephone No.
PIN No.
Other Certificate
A Public
Limited
A Limited Company
A Limited
Type of Organization Liability

Other Partnership

Sole Trader

Other (Please Specify)

Name of Owners/Director

No. [Name ID/Passport No.  Nationality

1.

2

3

DETAILS FOR CONTACT PERSON

Contact details for enquiries about this tender

Name of Staff

Address

Post Code

Town

Phone

Mobile




Email

B - Grounds for Mandatory Rejection
Important Notice:

In some circumstances IRK is required by law to exclude you from participating further
in a procurement. If you cannot answer ‘no’ to every question in this section it is very
unlikely that your application will be accepted, and you should contact us for advice
before completing this form.

Please state “Yes’ or ‘“No’ to each question.

Has your organization or any directors or partner or any other person Answer
who has powers of representation, decision or control been convicted of
any of the following offences?

(@) A crime

(b) Corruption

(c) The offence of bribery;

(d) Fraud within the meaning of:

1) Money laundering

ii) Any other offence

Has your organization fulfilled obligations related to the payment of social
security contributions or the payment of taxes in accordance with the legal
requirement? Answer with a “Yes” or “N0”




C - Grounds for Discretionary Rejection

Important Notice:

IRK is entitled to exclude you from consideration if any of the following apply but may
decide to allow you to proceed further. If you cannot answer ‘No’ to every question it is
possible that your application might not be accepted. In the event that any of the
following do apply, please set out (in a separate Annex) full details of the relevant incident
and any remedial action taken subsequently. The information provided will be taken
into account by IRK in considering whether or not you will be able to proceed any
further in respect of this procurement exercise.

Please state ‘Yes’ or ‘No’ to each question.
Is any of the following true of your organization?
(@) Is bankrupt or under receivership or bankruptcy restrictions order made
against the organization

(b) Is insolvent,
(c) Is the subject of an order by the court winding up otherwise than for the
purpose of bona fide reconstruction or amalgamation, or had a receiver, manager,
or administrator on behalf of a creditor appointed in respect of the company’s
business or any part thereof or is the subject of similar procedures under the law
of any other state?

Has your organization

(@) been convicted of a criminal offence relating to the conduct of your business

or profession;

(b) committed an act of grave misconduct in the course of your business or
profession;

(c) failed to fulfil obligations relating to the payment of social security
contributions

(d) failed to fulfil obligations relating to the payment of taxes under the

(e) been guilty of serious misrepresentation in providing any information
required

Bid Value & Duration of Work

Total Bid Value for the Tender Kshs.

Payment Terms

Expected Duration of Delivery

Remarks-




Financial

Bank BANK INFORMATION

Branch

Account Name

Account Number

Swift Code

Letter from Bank

Declaration

| declare that to the best of my knowledge the answers submitted in this bid document
are correct. | understand that the information will be used in the process to assess
my organization’s suitability for the tender to meet IRK’s requirement. I hereby sign
on behalf of my organization and understand that IRK may reject this bid if there is a
failure to answer all relevant questions fully or should we provide false/misleading
information. By signing the

2.1

Name:

2.2

Position:

2.3

Signature:

2.4

Date:

2.5

Stamp:
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